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It started at the Royal 
Melbourne Hospital 
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Hospital acquired infection with antibiotic-resistant microorganisms



Publish
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Antibiotic guidelines



Educational campaigns

Geoff Godkin 
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Educational campaigns 

Antibiotic use for pneumonia at RMH
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Educational advertising campaign:
pads, pens and posters



Educational campaigns
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Quality Assurance Cycle

Continually updated

standards of practice: 

treatment guidelines

Drug audit / 

utilisation review

Feedback results to 

health administrators 

and guideline authors

Practitioner reflection 

/ targeted education



Infection control

Val Humphries
Barrier nursing
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ABC and BBC Horizon 
program 1986
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Guidelines evolution…
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Scaling up 
nationally
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Strategies

• Policy development 
and implementation

• National facilitation and co-
ordination (PHARM)

• Independent information

• Ethical behaviour

• Education and training (NPS)

• Campaigns (NPS)

• Evaluation

Quality Use of 
Medicines Policy 1994



Independent 
information
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Unethical conduct

• Trials manipulated; 
negative results suppressed.

• Journal articles “ghost-written”.

• Off-label promotion. 

• Well paid, but undeclared, medical 
opinion leaders used to promote company 
products (educational mercenaries).

• Excessive hospitality, kickbacks, bribery. 

• Consumer groups manipulated.
• Spurious patents and legal challenges to 

delay the entry of generics. 15



Education and 
training

16https://learn.nps.org.au/login/index.php

https://learn.nps.org.au/login/index.php


Consumer Campaigns

http://www.nps.org.au/site.php?page=2&content=/resources/ccncs/index.htm

http://www.nps.org.au/site.php?page=2&content=/resources/ccncs/index.htm


Evaluation

18https://www.nps.org.au/australian-prescriber/articles/antimicrobial-use-and-resistance-in-australia

https://www.nps.org.au/australian-prescriber/articles/antimicrobial-use-and-resistance-in-australia
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All counties have 
the same problem
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All counties have 
the same problem

All can 
learn from 
each other!
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